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The Problem with 
Bullet points

•people will start reading from the top

•won't listen while you talk about the 
first items

•then they already know what's 
coming

•so they won't listen for the rest either



Solution?

•List only one idea per slide



One idea per slide



One idea per slide
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One idea
per slide
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One idea per slide



3 Preparation
Slides
Presenting



All the information in the world
is available right here in this room.
It's just a matter of presentation
to make sense out of it.

-- R. Buckminster Fuller



What is the
most important part
of your presentation?



Your audience!







Explain it
to me!



Don't just start typing ...





Change of location



Go analog



We don't know where we get 
our ideas from.We do know 
that we do not get them 
from our laptops.

-- John Cleese



Forgetting



Simple
Unexpected
Concrete
Credible
Emotional
Stories



Stories



3 Preparation
Slides
Presenting



The slides
are not the performance:
you, the speaker,
are the performance.

-- Scott Berkun



Bumper Slides



Title
Name
Event



Contact details
Main message





Something is wrong if 60 seconds go by
and you aren’t already into your first point.

-- Scott Berkun



Avoiding
Bullet Points





Prefrontal Cortex



7



7✗



4



4
simple / familiar





The more visual 
the input becomes,
the more likely it is 

to be recognized - 
and recalled.

-- Dr. John Medina

http://www.brainrules.net/mediakit
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2500 photos



63% after one year





•Put training wheels on the bike

•Raise the training wheels so you wobble

•Wear clothing and a helmet to protect 
yourself

•Remove the training wheels and practice 
falling on the grass

•Enjoy riding your bike whenever you 
need to go

Learning to Ride



•Put training wheels on the bike

•Raise the training wheels so you wobble

•Wear clothing and a helmet to protect 
yourself

•Remove the training wheels and practice 
falling on the grass

•Enjoy riding your bike whenever you need
to go

Learning to Ride



•training wheels

•wobble

•clothing

•grass

•go

Learning to Ride



Learning to
ride a bike



Exercise:
Drawing concepts



Finding photos: Free

Flickr,
www.flickr.com

/creativecommons

stock.xchng,
www.sxc.hu

Wikimedia Commons,
commons.wikimedia.org
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Exercise

•Bottle
•Glass
•Face



Bleeding



Centered
=

Boring



Rule

of

Thirds







Eye Gaze









Design for the last row



Please resize your terminal window





3 Preparation
Slides
Presenting



Make sure you
have finished speaking
before your audience
has finished listening

-- Dorothy Sarnoff



Arrive early



Don't hide behind the lectern



Use a remote



Use the microphone



What could possibly go wrong?



Don't go over time
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Questions & Discussions





Summary



Continuous Improvement



Always keep your
audience in mind
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