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the pipeline: 2023
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The code is not 
important…

… to end users









Perception and 
attention



• Take the tube in one hand.
• Hold it up to your eye. Keep both eyes open.
• Raise the other hand, fingers upward and palm 

toward you.
• Rest it against the side of the tube, about 

halfway down.







Memory







± 2





“Make smaller 
changes.”

Jez Higgins











Heuristics and 
biases





Disease Accident



Disease Accident



Lightning Botulism



Lightning Botulism



Accident Diabetes



Accident Diabete
s





“Kill your darlings, kill your 
darlings, even when it breaks your 
egocentric little scribbler’s heart, 
kill your darlings.”

Stephen King







“Reality cannot be ignored except 
at a price; and the longer the 
ignorance is persisted in, the 
higher and more terrible becomes 
the price that must be paid.”

Aldous Huxley



cost = maintenance burden – velocity 
increase

Dave Rant
Engineering Lead at 
Gearset



“Perfect is the enemy of 
good.”

attributed to Voltaire



Attribution



Versusthemachines & The Decision Lab, https://thedecisionlab.com/biases/fundamental-attribution-error
 





Communicatio
n
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Picking one thing out of the big 
picture.



Where’s Wally?









Colourless green ideas 
sleep furiously



“Giving it a name tells you 
why.”

Jez Higgins



Groups







What problem are you 
trying to solve?



So what?



Speak!





Listen!



Social identity





Tajfel, H. (1970). Experiments in intergroup discrimination. Scientific 
American, 223(5), 96-103.













Maintain the 
aim





“I'm only human after all
 Don't put the blame on 
me”

Rag'n'Bone Man

gail.ollis@port.ac.uk
https://uk.linkedin.com/in/gail-ollis-b4aa8b3


	Slide 1
	The pipeline: 1970
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	the pipeline: 2023
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69
	Slide 70
	Slide 71
	Slide 72
	Slide 73

