A Mentimeter

\What is important to you in your daily work as a
software developer?
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Do you work this way?

Were doing Tewriven Development

We're doing Continuous Integration

We're doing Trunk-Based Dalopment

We work well as a team

Not at all
All the time
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Which of these learning,activities are you

already ioing? I o
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\Which of these have you successfully used to
learn TDD?

25 P 2

Book club Instructor-le ing courses for 2-5 Code revie Hackathons
tatime & e
®_ e

‘?'.". ..% o0,

@
v
q 2/ .. 32 6
mand training videos Frequ ?mgmmming Brown bag Iunch-slec:rn ®
@

o 3 .
e 5 ° e o
0%
Practicing on f:;g .. N .*26 ¢

& 95
atas and exercises Community of Practice :. ther

f - é?ﬁo -
. f %z.

Onlife on-

I learnt TDD




Describe characteristics of good technical leaders

(architects)
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Do you think technical coaching is something for you “*™
personally?

| can see a need for technical COGChiniE

I'm already doing technical coaching

I'm going to look more Closg at the Samman method

not really
ves absolutely
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Pick your three most important (meaningful,
useful) topics

O

Test-Driven Accelerate Cyber-dojo Using Code Continuous The Samman the book Software Coding Dojos Mentimeter
Development book and Katas to learn Delivery coaching "Training from  today s built for interactive
reseadrch TDD reduces method the back of by teams not surveys
burnout and theroom’ individuals
deployment
pain
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Describe what good technical training is like



\What is important to you in your daily work as a

software developer?

tst |
2nd

3rd |
4th

5th |
6th |
7th

Coding in high quality, well designed
production code

Coding with high quality automated
regression tests

Using the latest and greatest tools and
technologies

Being part of a collaborative, friendly
team with psychological safety

Teaching and mentoring others and
seeing them learn and grow

Making a big contribution to the
success of my team and organization

Variety of challenging and interesting
coding problems to solve
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