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Biker me… TBD



sort of … #NOSLIDES



The Challenge of the Modern 
Software Developer?





Code



But…



Source Code 
Repositories?

https://www.google.co.uk/search?q=source+code+repositories&source=lnms&tbm=isch&sa=X&ved=0ahUKEwiS9sGHxP7RAhWF2BoKHXMADYgQ_AUICSgC&biw=1160&bih=617#tbm=isch&q=source+code+repositories+github+gitlab+bitbucket
https://www.google.co.uk/search?q=source+code+repositories&source=lnms&tbm=isch&sa=X&ved=0ahUKEwiS9sGHxP7RAhWF2BoKHXMADYgQ_AUICSgC&biw=1160&bih=617#tbm=isch&q=source+code+repositories+github+gitlab+bitbucket
https://www.google.co.uk/search?q=source+code+repositories&source=lnms&tbm=isch&sa=X&ved=0ahUKEwiS9sGHxP7RAhWF2BoKHXMADYgQ_AUICSgC&biw=1160&bih=617#tbm=isch&q=source+code+repositories+github+gitlab+bitbucket


Software Quality Control?

https://www.google.co.uk/search?q=software+quality+control&source=lnms&tbm=isch&sa=X&ved=0ahUKEwjfks-lxP7RAhUFbBoKHYlGD5EQ_AUICCgB&biw=1160&bih=617#tbm=isch&q=software+quality+control+sonar+


Organise Work?

https://www.google.co.uk/search?q=issue+tracking+screenshot&source=lnms&tbm=isch&sa=X&ved=0ahUKEwiYhbzbw_7RAhVGVhoKHVdKALQQ_AUICCgB&biw=1160&bih=617#tbm=isch&q=issue+trackers


CI/CD?

https://www.google.co.uk/search?q=software+build+systems&source=lnms&tbm=isch&sa=X&ved=0ahUKEwjNgaa7xP7RAhWOSxoKHfPzDa4Q_AUICCgB&biw=1160&bih=617#tbm=isch&q=continuous+delivery+integration+jenkins+concourse+travis


Etc, etc…



and then…?



It gets worse…



DevO(o)ps



Unmanageable so…



Microservices!



X x100



alt-Tab should not be a 
key skill!



We have an 
embarrassment of riches…



Modern Software Development 
 is a  

Cognitive Overhead Problem



What to notice?



Where to notice it?



Where to find what you 
need to decide?



What to do next?



To the rescue?



“chat … ?”



WTF! Chat????



Well, no…



…but maybe!!



The Problem of Chat.



Noise Amplifier!





in Slack?



Please, god, no!



It has to be more than just 
‘show’



Chat is about 
collaboration



Make me aware

Show me what I need to know

Help me Figure It Out

Help me act



Observe

Show me what I need to know

Help me Figure It Out

Help me act



Observe

Orient

Help me Figure It Out

Help me act



Observe

Orient

Decide

Help me act



Observe

Orient

Decide

Act



Chat gives a unique potential 
for OODA for Modern 

Software Development



What I wanted…



Visibility and Control to 
Automate Software 

Development



or…



“OODA for the Modern 
Software Development Flow”



C O N N E C T E D ,  
C O O R D I N A T E D ,  A U T O M A T E D



W H A T ’ S  I N  I T ?

Brain: Model and Integrations

Ears: Handlers (Command and Event)

Eyes: Reviewers

Hands: Editors and Generators



A little demo of what I use



Skill 1 - Creating new 
microservices



Skill 2 - Evolving 
Microservices



Skill 3 - Knowing when 
something has changed



Skill 4 - Telling others 
what I’ve been up to ;)



Any Questions …
And Thanks!

join.atomist.com

http://join.atomist.com

